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Lightwave Trustee Application Pack (Revised May 2025)

What the Lightwave Community does
Lightwave is about shining God's light in Suffolk.  We are a Christian community, meeting in small groups, especially in rural areas. The name comes from the idea of light waves being the way in which light spreads into dark places.  Lightwave is committed to shining the light of Jesus through Christian witness and practical service:  Our groups are especially involved in combatting isolation and poverty, engage in youth work, care for creation and agricultural chaplaincy.  
The foundation of our social engagement is discovering Jesus as the Light of the World.  We believe that Jesus calls all people to follow him and is concerned with our everyday lives.  We aim to be church for people who don't normally "do church" and our groups may meet in homes, pubs, offices, schools as well as churches.  
Lightwave groups do the essential things of a church - but different ways, suited to the needs of members in a small group who get to know each other well. So there are no sermons - but we study the Bible and try to put it into practice in our lives. We eat together, have fun, support each other and try to put faith to work in practical care for friends and neighbours and the most needy in our society.   We have a Bishop's Mission Order in the Diocese of St Edmundsbury and Ipswich and always seek to collaborate with and support more traditional ways of doing church too.  
Our vision is for more people to come to know Christ in Suffolk. Each group is part of the great wave of God’s love which brings light to our county.
In 2024, each week the Lightwave Community typically enabled
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· 10 activities sharing faith with teenagers
· 40 activities combatting isolation
· 10 pastoral phonecalls or farm visits through chaplaincy
· 3 activities for creation care
· 3 foodbanks and activities which help to overcome poverty



Values and Core Practices
“The most important commandment,” said Jesus, "is this: ‘Hear, O Israel: The Lord our God, the Lord is one. Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength.’ The second is this: ‘Love your neighbour as yourself.”
Mark 12.29-31
These commandments reflect what was important to Jesus: - a high view of God, a high view of others, a high view of ourselves, and sacrificial love. We believe that these values can be used to set a life-giving framework in which people can grow and help others to do the same.  In Lightwave, they are reflected in the Lightwave ABC practices for small groups:
All Involved - Everyone is included and valued, whoever they are. Everyone has a role to play.
Becoming Disciples - The purpose of the group is to encourage us to love and live more like Jesus.
Creating Community - We will “be real” with each other - honest about the things we go through ourselves and to respond in a loving way to each other. Caring for each other enables us to care for our wider community too.
Doing Evangelism - Being as well as telling good news together. Giving other people the opportunity to learn about Jesus.
Encountering God - Meeting with God It is God who helps us and changes us.

Lightwave Community CIO and Bishop’s Mission Order
In December 2018 the Bishop of St Edmundsbury and Ipswich made a Bishops Mission Order (BMO) for what is now called the Lightwave Community.  This effectively allows Lightwave to operate like a Church of England Parish, across the whole diocese. 

The the Lightwave Community was set up as part of a £3m project in January 2019, funded by the national Church of England, “Growing in God in the Countryside” (GiGitC), with most funding continuing to the end of 2024 and in some cases until mid 2026.  The GiGitC project funds most of our current work and is it’s work is governed by the GiGitC Project Board. 

To support the BMO in January 2021 we established the Lightwave Community CIO with the charities commission of England and Wales as a registered charitable incorporated organisation (combining the elements of a registered charity and limited company). The CIO is the mechanism by which our work can reach sustainability, with income in 2022 of over £150,000, through grants, income from our cafes and top-up shops and regular donations from supporters and members. The CIO is governed by a board of trustees, who also form the council of the Bishop’s Mission Order, hence are referred to as the Lightwave Community Council. 

Trustees

Our Trustees play a vital role in making sure that the Lightwave Community achieves its core purpose.  The Trustees  have overall control of the management and administration of the charity. They ensure that the Lightwave Community has a clear strategy and that our work and goals are in line with our vision.  They are responsible for managing the charity’s resources responsibly, in line with charity law.

Just as importantly, they support and challenge the executive team to enable the Lightwave community to grow and thrive, and through this, to enable more people to become disciples of Christ and share his love and light in practical ways.

Board members have a collective responsibility. This means that trustees always act as a group and not as individuals. 

Trustees are covered by a management liability insurance policy. In addition our constitution states that If the CIO is wound up, the members of the CIO have no liability to contribute to its assets and no personal responsibility for settling its debts and liabilities.

More details of the responsibilities of a charity trustee can be found 

1. Make sure your charity’s carrying out its purposes for the public benefit
2. Comply with your charity’s governing document and the law
3. Act in your charity’s best interests
4. Manage your charity’s resources responsibly
5. Act with reasonable care and skill
6. Make sure your charity is accountable

You can find more details in the charities commission guide: “The essential trustee (CC3)” which is an essential read. 
This guidance from the National Council for Voluntary Organisations (NCVO) is also very helpful.


Duties
· Be an ambassador and provide visible leadership for the Lightwave Community.   Support and provide advice on Lightwave’s purpose, vision, goals and activities.
· Approve operational strategies and policies, and monitor and evaluate their implementation)
· Review and Approve Lightwave’s financial plans, budgets, fundraising and financial giving, monitoring and evaluating progress. This will include overseeing the payment of “parish share” as a Lightwave Rural Hub Church contribution to the stipend of ministers on Common Tenure, when this becomes appropriate
· Engage appropriate stakeholders throughout the work of the Lightwave Community and approve its communication plan 
· Provide direction and support to the Lightwave group and hub leaders in handling risks and resolving issues 
· Manage property of the Lightwave Community if the need arises (no property at present)
· Employ staff of the Lightwave Community (funded from giving or grants to the CIO)
· Ensure the effective and efficient administration of the organisation. 
· Ensure that key risks are being identified, monitored and controlled effectively.  
· Ensure good safeguarding practice
· Provide support and challenge to Lightwave’s Leader (Chair of the Lightwave Board of Trustees) in the exercise of their delegated authority and affairs.
· Keep abreast of changes in Lightwave’s operating environment.
· Contribute to regular reviews of Lightwave’s own governance. Attend Board meetings, adequately prepared to contribute to discussions.
· Use independent judgment, acting legally and in good faith to promote and protect Lightwave’s interests, to the exclusion of their own personal and/or any third party interests.
· Contribute to the broader promotion of Lightwave’s objects, aims and reputation by applying your skills, expertise, knowledge and contacts.

[image: ]As a small and new charity, there will be times when the trustees will need to be actively involved beyond Board meetings. This may involve times of prayer and discernment, scrutinising board papers, convening a Lightwave working group, leading discussions, focusing on key issues, providing advice and guidance on new initiatives, presenting externally, or other issues in which the trustee has special expertise.


What we are looking for
We are looking for people willing to bring energy, prayer and commitment to the role, and who will steer and be an enthusiastic ambassador of this community as it becomes self-governing and financially sustainable.
Not all trustees need previous governance experience – we will provide induction and training.

Personal skills and qualities
· Willingness and ability to understand and accept their responsibilities and liabilities as trustees and to act in the best interests of the organisation.
· Ability to think creatively and strategically, exercise good, independent judgement and work effectively as a board member.
· Effective communication skills and willingness to participate actively in discussion. 
· Enthusiasm for our vision and mission.
· Willingness to lead according to Lightwave’s ABCDE values and to be involved in praying for the work.
· Commitment to Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership.

We are currently particularly seeking expertise in fundraising and communications as well as Health and Safety and Safeguarding amongst other areas, to enrich the work of the board of trustees.

[bookmark: _Hlk97124621]Terms of appointment
Terms of office
· Trustees are appointed for a 3 year term of office, renewal for 2 further terms to a maximum of 9 years.
· This is a voluntary position, but reasonable expenses are reimbursed.

Time commitment
· Attending 6 Board meetings of approx. 2 hours each year. Currently half these meetings are held remotely and half in person at a venue decided by the trustees. (ideally different parts of the ministry will be visited by the Trustees over the year)
· One of these meetings will be at the AGM of Lightwave 
· Attending occasional training events for trustees

Working group membership 
Each trustee to be an active member of one of the working groups.  Each of these involves a wider group of specialist volunteers who provide support to the Board of Trustees.  The working groups currently in formation are:

· 

· Discipleship & Training
· Safeguarding
· Administration and Finance
· Communications/Social Media
· Fundraising & Stewardship
· Red Lodge Hub development
Becoming a Trustee of the Lightwave Community

Find out more about Lightwave.  Please get in touch for a chat…  Any of us would be delighted to talk with you.  
· Ven Sally Gaze (Leader of the Lightwave Community and Chair of Trustees) archdeacon.sally@cofesuffolk.org  07446933129
· Rev Diane Grano (Associate  Leader of the Lightwave Community and Vice Chair of Trustees) diane.grano@cofesuffolk.org
· Mr Andrew Gosden (Treasurer to the Board of Trustees and Project Manager for the GiGitC Project) andrew.gosden@cofesuffolk.org

You can become a trustee by:
1) Election at the Annual Meeting by members of the Lightwave Community (4-6 places)
2) Appointment by the Bishop of St Edmundsbury and Ipswich (3 places)
3) Being co-opted onto the Board at a meeting of existing Trustees (up to 2 places)

We will also complete a check with the Disclosure and Barring Service (DBS). We will interview candidates to be appointed or co-opted and you will be asked to fill in the application form below.  

Candidates who are successful at interview can attend a Board meeting as an observer before making a final commitment.


LIGHTWAVE COMMUNITY TRUSTEE APPLICATION FORM

PART ONE

To be completed by the nominee.  Please use block capitals

	Surname

	

	Title (Mr, Mrs, Miss, Ms, Rev etc

	

	Forenames

	

	All Previous Surnames

	

	Date of Birth

	

	House Name

	

	House No and Sreet

	

	District/Village

	

	Post Town

	

	Post Code

	

	Telephone Number

	

	Email Address

	

	Churches Attended








	

	

	Why would you like to become a trustee of the Lightwave Community CIO






	

	What can you offer the governing body?  What is your relevant experience?









	

	Describe your contribution to church life









	



Any additional notes from the interview with a Trustee
	














PART TWO
DECLARATION FORM
I declare that I am not disqualified from serving as a trustee and that:
I am aged 18 or over at the date of this election or appointment;
[bookmark: n23][bookmark: n24]I am not a bankrupt or subject to a disqualification order under the Company Directors Disqualification Act 1986 or to an order made under section 429(2)(b) of the Insolvency Act 1986;
[bookmark: n25]I have not been removed from the office of a charity trustee or trustee for a charity by an order made by the Charity Commissioners or the High Court on the grounds of any misconduct or mismanagement or, under section 34 of the Charities and Trustee Investment (Scotland) Act 2005, from being concerned in the management or control of any body;
I am not disqualified from working with children 
I have not, at any time, received a prison sentence for a period of four years or more;
I have not been fined, in the five years prior to becoming a governor, for causing a nuisance or disturbance on education premises;
I am not subject to a disqualification order under the Criminal Justice and Court Services Act 2000;
I understand that I will be required to apply for an enhanced DBS check by the Diocese
I have read the notes in the Lightwave Trustee Application Pack and agree to my nomination as a Trustee of the Lightwave Community CIO


Signature:	_______________________________	Date:	___________________


PART THREE
To be completed by the interviewer and to confirm proof of identity
	Any further notes from interview or from experience of the candidate’s support of the Lightwave community

	








	Confirmation of identity

	I have confirmed the identity of the above person.

As formal evidence of identity I have seen the following document:

Birth certificate / driving licence /  passport

Signed


	Name and role of the person confirming the applicant’s identity (Block capitals)

	




PART FOUR
	DATA PRIVACY AND PROTECTION

The information you provide on this form will be held on a computerised database held by The Lightwave Community CIO and the Diocese of St Edmundsbury and Ipswich.  Your data will be used in accordance with current data protection legislation.
We are required to hold your contact details to be able to send you information regarding your role, responsibilities, training and events.  
The Lightwave Community (CIO) uses email to contact Trustees to keep them up to date with information to support them in their role with the school.

I have read this document and I am aware that my information will be held as indicated.

Signature:

Date:
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